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Housekeeping
• Please keep your microphone muted and your camera off (unless you are speaking).

• Please use the chat function if you wish to ask a question.

• We will take a short break at 18:05 – but as this is a virtual session, please feel free to step 

away for a moment should you need to.

• We will share the slide pack after the session.



Agenda

Time Item

17:00-17:05 Housekeeping and objectives Liz Plumpton

17:05-17:35 The departmental perspective: 

vision for the schools landscape 

and the role of trusts

Matt Stevenson

17:35-18:05 Perspectives on the Chair role: 

panel discussion with Chairs

Matt Stevenson with:

Adele Haysom

George Beveridge

Jason Brine

18:05-18:15 Break

18:15-18:40 Introduction to Regions Group Liz Plumpton

18:40-18:50 Final thoughts and close Matt Stevenson/Liz Plumpton



Programme aims
• On this induction programme we hope to:

• Introduce you to key elements of your role as a new trust Chair, the Department’s perspective 

and expectations in relation to these;

• Introduce you to how we (Regions Group), the ESFA and Ofsted work with trusts;

• Share perspectives and experience from the sector on your role; and

• Signpost you towards further sources of guidance and support.



Objectives
• By the end of this session, you should:

• Understand the Department for Education's vision for the schools landscape, and role of trusts 

within it, and the core expectations of trusts in achieving that vision.

• Be able to locate key sources of guidance.

• Understand a range of perspectives on the role of the Chair from the sector.

• Understand the role of Regions Group, how we work with trusts and the framework for 

decision-making through advisory board processes.



Introduction to: Matt Stevenson
• Deputy Director, Regions Group South West

• Matt has been Deputy Director in the South West since January 2020 having taught and led in a 

number of schools in London and the South West, most recently within the Cabot Learning 

Federation. Earlier in his career Matt held a range of policy roles within both the Department for 

Education and HM Treasury, including the London Challenge.



The departmental perspective
Vision for the schools landscape and the role of trusts



The Rt Hon Gillian Keegan MP
Secretary of State for Education

Rt Hon Nick Gibb
Minister for Schools

Rt Hon Robert Halfon
Minister for Skills, Apprenticeships and 

Higher Education

Claire Coutinho
Minister for Children, Families 

and Wellbeing

Baroness Barran MBE
Minister for the School System and Finance

Ministerial Team

https://educationgovuk.sharepoint.com/sites/how-do-i/SitePages/ministers-governance-kit-malthouse.aspx
https://educationgovuk.sharepoint.com/sites/how-do-i/SitePages/ministers-governance-baroness-barran.aspx


The Schools White Paper
Chapter 4: A fairer and stronger school system

• By 2030, all children will benefit from being taught in a strong MAT, or their school will have plans to 

join / form one

• All schools will provide a high quality and inclusive education within the resilient structure of a 

strong trust, sharing expertise, resources, and support to help deliver better outcomes

• The best trusts will work where they are needed most, levelling up standards, and transforming 

underperforming schools

• Every part of the system will be held accountable to a set of clear roles and responsibilities



Where are we now: structures
• In January 2010, there were just 203 academies with 

fewer than 200,000 pupils.

• In January 2021, over 4.5m pupils were educated in 

nearly 10,000 academies – over a third of state 

funded primaries and over three quarters of 

secondary schools.

• But there is significant regional variation in the % of 

schools that are LA maintained, in SATs or in MATs.

• Academy trusts have been transformative - more 

than 7 out of 10 sponsored academies are now rated 

Good or Outstanding compared to about 1 in 10 of 

the local authority maintained schools they replaced.



Where are we now: structures

@ October 2022

No. of MATs (that 

each Region leads on)

East Midlands 109

East of England 174

London 175

North East 84

North West 166

South East 198

South West 135

West Midlands 183

Yorkshire and the Humber 126

National Sponsors 5

Grand Total 1,355

• MAT numbers @ October 
2022



Where are we now: structures

• Trust size @ Oct 2022

• Around 87% of academies and free 
schools are now part of academy 
trusts that run multiple academies

• 80% of trusts nationally are based 
in a single local authority (LA) area



Where are we now: structures

@ October 2022 No. of SATs

Total No. of 

Academies

% Acadamies 

that are SATs

East Midlands 124 1,139 11%

East of England 153 1,368 11%

London 168 995 17%

North East 31 568 5%

North West 116 874 13%

South East 161 1,337 12%

South West 151 1,412 11%

West Midlands 121 1,248 10%

Yorkshire and the Humber 77 1,183 7%

Grand Total 1,102 10,124 11%

• SAT numbers @ October 2022



Where are we now: outcomes



Percentage of pupils meeting the expected standard in the phonics screening check in year 1 by disadvantage 
status, 2012 to 2022 (England, state-funded schools)

Where are we now: outcomes



• All 2022 outcomes are currently provisional - breakdowns by pupil characteristics will be available at regional & LA level when the revised KS2 
data is published later in the year

• 2022 outcomes must be taken in context – whilst we can technically compare across these years, this year’s outcomes are clearly lower than 
2019 results, with the Covid pandemic obviously having an effect.  However, this disruption may have affected pupils and schools quite 
differently 

• There were some difficulties this year with missing assessment data – this may mean there might be slightly more movement between these 
provisional outcomes & the revised data when that is published than would normally be the case in a standard year.  This may be more evident 
when assessing LA outcomes (rather than the regional data).

Where are we now: outcomes (KS2)



Where are we now: outcomes (A8)

• All 2022 outcomes are currently provisional

• 2022 outcomes must be taken in context – the Covid pandemic has obviously had an effect, although disruption may have 
affected pupils and schools quite differently.  The 2022 KS4 exams were also sat with some adaptations which means it’s 
difficult to compare across years, whilst the 2022 grading standards were also adjusted which again means that comparisons 
with the 2019 pre-pandemic data is not effective.

• Regional A8 performance that is equal to or above the 48.7 England average is shown in green above



Where are we now: outcomes (P8)

• All 2022 outcomes are currently provisional

• 2022 outcomes must be taken in context – the Covid pandemic has obviously had an effect, although disruption may 
have affected pupils and schools quite differently.  The 2022 KS4 exams were also sat with some adaptations which 
means it’s difficult to compare across years, whilst the 2022 grading standards were also adjusted which again means 
that comparisons with the 2019 pre-pandemic data is not effective.

• Regional P8 performance that is equal to or above the -0.03 (state-funded) England average is shown in green above.  
Colleagues will also see that P8 outcomes for disadvantaged & SEN pupils are lower than for all pupils, whilst the 
reverse is the case for pupils where English is an additional language (EAL)



Where are we now: challenges
What we are hearing from trusts – current challenges for the sector:

• Attendance

• Navigating financial challenges (energy crisis & staff pay)

• Parental complaints

• Recruitment & retention

• SEND & inclusion



Achieving the vision
• Increasing capacity:

• Education Investment Areas (EIA)

• Trust capacity funding (TCAF)

• Intervention in schools judged consistently less than Good (2RI+)

• Trust and School Improvement (TSI) offer

• Area-based commissioning:

• Working with LAs and Dioceses in EIAs to identify need and priorities for trust development 

(Trust Development Statements)

• Working with trusts across all areas to grow strong trusts at scale

• Ensuring all types of schools can help build the fully trust led system:

• LA established trusts

• Better regulating trusts:

• Regulation and Commissioning Review (session 3)



Achieving the vision
Strong trusts

• High Quality and Inclusive Education – deliver high quality education across their 

academies, including for disadvantaged children & children with SEND.

• School Improvement – work quickly to improve standards within all their schools

• Strategic Governance – operate an effective and robust governance structure that involves 

schools and exemplifies ethical standards. Strong local identity, engaging effectively with 

parents and the wider community.

• Financial Management – underpinned by strong and effective financial management, 

prioritising the use of resources, including the estate, to deliver the best educational 

experience for children.

• Workforce – train, recruit, develop, deploy and retain great teachers and leaders throughout 

their careers, proactively engaging in Initial Teacher Training and the Early Career Framework, 

supporting staff development by using National Professional Qualifications. Deploy the best 

staff in the schools where they are needed most and prioritises staff wellbeing.



Area based commissioning

Number and type of trusts

• Being clear where new trusts are a) needed and b) not needed

• Ensuring enough strong trusts with a) diocesan articles and b) specialist expertise

• Building vibrant communities of trusts serving local communities and avoid local monopolies

• Recognising challenges explicitly, eg small, rural schools

Trust growth

• Strategic, not incremental, growth of strong trusts

• Identifying trusts to grow to support vulnerable schools beyond their own area and support them 

to grow at scale

• Being clear where trusts do not have the capacity or space for further growth and should be 

encouraged to focus on existing practice or join another trust 

• Making sure inclusive schools are the norm

Achieving the vision



Achieving the vision
• If you are a leader or trustee of a strong trust, we would like 

you to consider where you could grow your trust – either locally 

or beyond. You should do so, first in consultation with your 

regional team, and then in discussion with the relevant LA about 

the possibility of welcoming LA maintained schools into your 

trust.

• If your trust is not yet able to evidence consistent 

and sustained school improvement, it might be more 

appropriate to have a period of consolidation and focus on 

current practice, improving the schools currently in the trust 

rather than looking to expand.

• Alternatively, you may wish to consider merging with other 

trusts so that your schools can benefit from greater economies 

of scale, improved sharing of resources, wider communities of 

practice and more centralised educational functions.

Implementing school system reform in 2022/23 (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1079643/SWP_System_Reform_Next_Steps.pdf


Achieving the vision
Questions to consider:

• How could you scale your model of school improvement consistently and at a high quality to welcome 
another group of schools?

• How can you continue to develop leadership capacity across the trust necessary to support well 
planned growth and, if so, over what period of time and at what scale?

• Can you support a group of schools beyond the area which you currently serve?

• Can your existing schools support, as well as benefit from, other local schools joining the trust in the 
same phase or another phase?

• Can you articulate why schools in the area should join your trust?

• Can you articulate how you plan to respond to parents’ expectations that their child’s school should 
‘feel local’?



Further reading and guidance
• Opportunity for all - Strong schools with great teachers for your child (publishing.service.gov.uk)

• The case for a fully trust-led system (publishing.service.gov.uk)

• Implementing school system reform in 2022/23 (publishing.service.gov.uk)

• Academies regulation and commissioning review advisory group - GOV.UK (www.gov.uk)

• Building strong academy trusts: guidance for academy trusts and prospective converters

(publishing.service.gov.uk)

• MAT SI CAPACITY FRAMEWORK (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063601/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__web__-_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1076862/The_case_for_a_fully_trust-led_system.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1079643/SWP_System_Reform_Next_Steps.pdf
https://www.gov.uk/government/groups/academies-regulation-and-commissioning-review-advisory-group
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/987336/Building_strong_academy_trusts_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/987340/MAT_Assurance_Framework.pdf


Perspectives on the Chair role
Panel discussion with Chairs:

• Adele Haysom MBE, Chair of The Lighthouse Schools Partnership: a MAT of 22 primary 

schools and three secondary schools in North Somerset and BANES

• George Beveridge, Chair of Cumbria Education Trust: a MAT of three secondary schools, 10 

primary schools and a Sixth Form in Cumbria

• Jason Brine, Chair of Tees Valley Education Multi Academy Trust: a MAT of four primary 

schools and one special school in Middlesborough and Redcar.



Break
Please re-join at 18:15



Introduction to Regions Group



Regions Group and Regional Directors
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How we are organised

Regional Director

Deputy Director Deputy Director

Head of sub-region Head of sub-regionHead of sub-regionVulnerable children’s unit

Delivery teamDelivery team



How we work with trusts
• Regular communication and engagement 

• Support growth of strong trusts

• Accountability and intervention

• Support for vulnerable schools and trusts (Trust and School Improvement Offer)

• Free Schools

• Significant changes (Making significant changes to an open academy)

https://www.gov.uk/guidance/trust-and-school-improvement-offer
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1057467/Making_significant_changes_to_an_open_academy_January_2022.pdf


Advisory Board
• Advisory Boards (ABs) are responsible for advising and challenging RDs on academy 

related decisions.

• Members are elected, appointed by RDs and co-opted with the agreement of Ministers.

• AB members are not decision-makers, but where the RD wishes to make a decision that is 

not in line with AB advice, the decision must be escalated.

• All agendas are published and representations can be submitted for consideration. Notes of 

meetings are also published.

• Advisory boards - GOV.UK (www.gov.uk)

https://www.gov.uk/government/collections/advisory-boards


Advisory Board
• RDs take decisions in line with the published decision making framework and the key 

elements of what we look for are set out in our building strong academy trusts guidance.

• Delivery teams consider applications and make recommendations to the RD:

• This process can take time – discuss with us early

• We will have questions and provide challenge to your proposals

• Key things we will be looking for:

• What will be the impact in the classroom?

• Track record and evidence of school improvement impact

• Robust finances and governance

• Strategic fit

• Understanding of risks and mitigations

• Equalities impact

• Lack of recent published data presents challenges for decision making (Regional Directors 
decision making: 2022 (publishing.service.gov.uk))

https://www.gov.uk/government/publications/regional-directors-decision-making-framework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102437/Regional_directors_decision_making_2022__1_.pdf


Final thoughts and wrap up
• Next session: 23 November 17:00-19:00

• The theme of the second session will be ‘strong governance and financial management’. The guest 

facilitator for the session will be Jon Howlin, Deputy Director Regions Group North West, and we 

will be joined by Emma Knights (CEO of the National Governance Association), Adele Haysom 

(Chair of Lighthouse Schools Partnership), and Andrew Lambe (Education and Skills Funding 

Agency).


